ECI Field Maintenance Goals
A Revised Perspective

Ken/Scott
February 6, 2009 Safety Meeting



Maintenance Goals

 To insure that all equipment assets (heavy
equipment, vehicles, trailers, tools, etc.) are
properly maintained by the users.

* To build a new and better maintenance
philosophy into our corporate culture.

* To recognize longer equipment life, lower
equipment costs, safer equipment, and a
better looking fleet.



Field Maintenance
Equipment User’s Responsibilities

Daily Pre-Trip Inspections
Checking and Maintaining Fluids
— Vehicles: At Refueling

— Equipment: Daily

Daily Greasing

Proper Chain Tensioning in Track Machines
Monitoring Tire Wear



Field Maintenance — Cont.
Equipment User’s Responsibilities

Monitoring of Buckets; Teeth; Cutting Blades
Cleanliness (interior and exterior)
Maintenance of Safety Features

Proper Usage of Equipment

Security (after hours)



Maintenance Manager: Scott Burns

e Part of Dispatcher Duties: Assignhs and assures
oroper care of resources

* Frequent Site Visits to Verify Compliance
e Authority to Correct Deficiencies

e Coordinates with Larry Raymond

e Reports to Ken/Scott
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